
Baseline: 82.6%        Goal: 87%

VISION
FOR EDUCATION
Children and families in Kennebec County will have access to quality early learning experiences 
prior to kindergarten.

Measurement: Percentage of 3rd graders who score at or above state expectations for reading.

Desired Outcomes for EDUCATION
Children and families will have...

1. Opportunities to develop literacy and language skills to support school readiness.

2. Resources needed to promote their social and emotional development.

3. Basic health and safety needs met to be ready for learning.
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OUTCOME 1:
Children and families will have opportunities to 
develop literacy and language skills to support 
school readiness.

Baseline Measurements:

Percentage of all 3rd graders 
who score at or above state 

expectations for reading.

Percentage of children who meet 
the standard for the language 

domain in local Head Start 
programs.

Percentage of four-year-old children 
enrolled in public prekindergarten.

83.9% 87.4%
Non-economically

disadvantaged

75.5%
Economically 
disadvantaged

48.0%

A
B C

Key Strategies:

Expand community-based opportunities for children to access books and tools that support reading. 

Encourage reading mentors for students and promote shared reading opportunities at all levels.

Incorporate literacy component into early childhood education sta� training and into curriculum for children.

Promote benefits of Pre-K through pediatricians, dentists, community organizations, workplaces, peer-to-peer advocacy, etc.

Advocate for workplace policies that support parent participation in school activities.

Advocate to reduce barriers to accessing public Pre-K, such as transportation, program schedule, etc.

Provide financial incentives for people to start or further their education in early childhood education.

Support childcare providers with free or low-cost professional development to improve instructional practices and early 
childhood teaching and learning.
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OUTCOME 2:
Children and families will have resources needed to 
promote their social and emotional development.

Key Strategies:

Provide high-quality childcare with wraparound services for youth and families.

Support reducing the impact of toxic stress on children and families.

Train educators, resources o�cers, childcare providers, and parents to prevent, understand, identify, and treat adverse 
childhood experiences (ACEs) and associated resiliency. 

O�er comprehensive training for educators, resource o�cers, and childcare providers to prepare them for working with 
children and families with complex challenges, including but not limited to trauma, mental health diagnoses, substance 
use disorders, co-occurring disorders, etc.

Promote social and emotional curriculum among early childhood education programs.

Baseline Measurements:

Percentage of high schoolers 
who have reported four or more 
Adverse Childhood Experiences 

(ACEs).

Percentage of children who meet 
the standard for the social 

and emotional domain in local 
Head Start programs.

Number of youth-related calls 
to the Maine Statewide Crisis Hotline.

83.1% 22.3%1140
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OUTCOME 3:
Children and families will have basic health 
and safety needs met to be ready for learning.

Baseline Measurements:

Percentage of children referred for early 
intervention, special education services 
that resulted in an active Individualized 

Education Program (IEP).

Percentage of babies born exposed 
to or a�ected by substances.

Percentage of children who 
experience food insecurity.

6.7% 

55.0%18.9%

Rate of substantiated child 
abuse and/or neglect per 1,000 

population.

26.7

Key Strategies:

Increase access to resources to help individuals have a healthy pregnancy.

Advocate for and connect children and families with appropriate nutrition programs, such as TANF, SNAP, WIC, SSDI, Medicaid, 
CACFP (Head Start), local food banks, and farmers’ markets.

Educate parents, recovery organizations, education providers and the general community about the risks associated 
with substance-a�ected births.

Provide expanded access to high quality, nutritious food in education and community settings.

Specifically educate immigrant families about their eligibility for nutrition programs to protect their health and well-being.

Reduce child abuse and neglect and prevent future risk by providing community education and ensuring safe reporting 
opportunities.

Educate parents about the importance of early identification and intervention services.

Develop coordinated and timely approaches to screening and referral services for childhood developmental or behavioral 
health concerns.

Advocate for reduced unmet need or waiting lists for children with special needs.
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